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MEETING oF THE WESTCOMM BoARD OF DIRECTORS

Jennifer Wolowicz

Monson AUGUST 25, 2026, 11:00 A.M.
Operations Board

E— WESTCOMM
Eric Watson
Interim Chief, Chicopee PD 645 SHAWINIGAN DRIVE, CHICOPEE MA 01020
Matthew Cross GOOGLE MEET INFO:
Chief, Chicopee FD

HTTPS:/MEET.GOOGLE.COM/BMV-TBZE-KHZ

Robert Stocks PHONE: 1-443-402-6542 PIN: 270 474 667#
Chief, Longmeadow PD
John Rigney 1. Approval of the minutes for meetings held on June 23, 2026 & July 28, 2026.

Chief, Longmeadow FD
) . 2. Old Business
Nicholas Gasperini

Chief, Monson PD i
+ Radio Update

Brian Harris + District Agreement
Chief, Monson FD % Sheriff's Department
o Board & Committee Positions
Mark Williams
Chief, E. Longmeadow PD 3. New Business

Christopher Beecher
Chief, E. Longmeadow FD
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IT Update

Finance Update

Operation Committee Update
Executive Directors’ Update
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Shawn Crevier
Chief, Ware PD
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James Martinez 4. New Business not reasonably anticipated within 24 hours.
Chief, Ware FD
Finance Committee 5. Adjourn

Marie Laflamme
Chicopee

Ian Coddington
Longmeadow

Sherri Roberson
Monson

Kimberly Collins
East Longmeadow www.westcomm-ma.gov



http://www.westcomm-ma.gov/

