WESTCOMM Finance Committee
Meeting Agenda
Remote Meeting via Zoom
Tuesday, June 16, 2026
2PM

Type of Meeting: Finance Committee Meeting

Meeting Facilitator: Marie Laflamme

Invitees/Committee Members: lan Coddington, Marie T. Laflamme, Sherri Roberson, Kim Collins, Kim
D’ Amato

Join Zoom Meeting
https://us02web.zoom.us/j/81954072581?pwd=cEuUbWoeGIYOLDRvFydGJCEvWVKNZR.1
Meeting ID: 819 5407 2581

Passcode: 015512

AGENDA

1. Call to order — roll call

2. Approval of minutes

1.21.26 Minutes
3.22.26 Minutes
3.25.26 Minutes
4.7.26 Minutes

5.15.26 Minutes
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3. Financial Update
a. Financial Statements
b. Budget to actual discussion

4. Review District Agreement
5. Vote to recommend the Sheriff’s Department to join as a member district
6. Executive Director Update

a. Accounting/treasurer consulting services

b. Any new updates since last meeting

7. Next Meeting/Adjourn

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §19,
and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this
meeting will be conducted via remote participation to the greatest extent possible.
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