Westcomm Operations Committee Meeting
March 24, 2026 @ 9:00AM
Westcomm, 645 Shawinigan Drive, Chicopee MA

Google Meet joining info
Video call link: https://meet.google.com/ndf-qogs-ubc
Or dial: 
More phone numbers: https://tel.meet/ndf-qogs-ubc?pin=3018971437523

AGENDA

1.  	Call meeting to order

2. 	Approval of 1-22-26 and 3-10-26 meeting minutes

3.	Presentation from Rehab78 

4.	Westcomm Executive Director & Staff Reports	

5.	Old Business
· Discussion of proposed agreement with Hampden County Sheriffs Office
· District Agreement Review Task Force Update
· Zetron Update
· Radio System Update
· I Am Responding Consolidation (audio, billing, etc.) 
· DRC Policy Discussion on “Clear to Copy”
      
6.       New Business
· Fireground Simplex Plan
· Prepared Live ANET Triage Call Taking Software
· [bookmark: _GoBack]Hampden County Sheriffs Office Letter of Interest
· Nominations and Elections for Chair and Vice Chair

7.	Other items not reasonably anticipated 48 hours prior to meeting

8.	Adjourn 

