645 Shawinigan Drive St. Chicopee, MA 01020 413-592-5847

Board of Directors

Thomas Christensen
East Longmeadow

Stuart Beckley
Ware

ESTCOMM

REGIONAL DISPATCH

Mayor John Vieau ’ S22
Chicopee *

Lyn Simmons
Longmeadow

JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS,

Jennifer Wolowicz
Monson

& FINANCE COMMITTEE
JANUARY 8, 2026 10:00 A.M.

Eric Watson

Interithhief, Chicopee PD WEST COMM

Daniel Stamborski 645 SHAWINIGAN DRIVE, CHICOPEE MA 01020
Chief, Chicopee FD

Operations Board

GOOGLE MEET INFO:

Robert Stocks

Chief, Longmeadow PD HTTPS:/MEET.GOOGLE.COM/HFH-RXMI-RDD
PHONE: 1-413-296-5463 PIN: 947 927 218#

John Rigney

Chief, Longmeadow FD

Nicholas Gasperini

Chief, Monson PD 1. 2p1p6ﬁlv;I2%f Meeting Minutes from meetings held on 7/17/25, 08/18/25, 09/04/25

Brian Harris
Chief, Monson FD

Mark Williams 2. Old Business

Chief, E. Longmeadow PD % Building Update

Radio Update

FY 27 Budget Discussion
» Radio Audit Update

00

®,
L %4

>

Christopher Beecher
Chief, E. Longmeadow FD

7

%

DS

Shawn Crevier

Chief, Ware PD 3. New Business
« IT Update
James Martinez + Finance Update
Chief, Ware FD e See Attached Agenda
% Operation Committee Update
Finance Committee o

« Executive Directors’ Update

Marie Laflamme

Chicopee 4. New Business not reasonably anticipated within 24 hours.

Ian Coddington .
Longmeadow 5. AdjOU rn

Sherri Roberson
Monson

Kimberly D’Amato
Ware www.westcomm-ma.gov

Kimberly Collins
East Longmeadow


http://www.westcomm-ma.gov/

WESTCOMM Finance Committee
Meeting Agenda

Type of Meeting: Finance Committee Meeting

Meeting Facilitator: Marie Laflamme

Invitees/Committee Members: lan Coddington, Marie T. Laflamme, Sherri Roberson, Kim Collins, Kim
D’ Amato

AGENDA

1. Call to order
2. Roll Call
3. Approve Meeting Minutes

4. Executive Director Update
a) Building Update
b) Treasurer position
c) Software
d) Any new updates since last meeting

5. New Business
a. FY27 Budget discussion

6. Financial Updates
a. FY23/FY24 Audit discussion, auditor contract
b. Responses to Financial Questions sent to Executive Director on December 5™
c. FY26 Updates

7. Next Meeting

Adjourn

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §19,
and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this
meeting will be conducted via remote participation to the greatest extent possible.
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