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                            WESTCOMM BOARD OF DIRECTORS MEETING           ​ ​ ​            
​ ​ ​     DECEMBER 11, 2025 10:00 A.M. 
                                                     WESTCOMM 
                              645 SHAWINIGAN DRIVE, CHICOPEE MA 01020 

​                                                 GOOGLE MEET INFO:   
                           HTTPS://MEET.GOOGLE.COM/QNU-MQNG-UNY 
                       PHONE: 1-518-504-7035                        PIN: 600 389 272# 
 
 
1. Old Business: 

❖​ FY27 Budget Discussion 
❖​ Building Update 
❖​ District Agreement 
❖​ Sheriff’s Department 
❖​ Radio Update 
❖​ Radio Audit Update 

 
2. New Business: 

❖​ Finance Committee Report 
❖​ Operations Report 
❖​ IT Director’s Update 
❖​ Executive Director’s Update 

 
4.  New Business not reasonably anticipated within 24 hours. 

5.  Adjourn 
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