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1. Approve Meeting Minutes from Meetings held on 06/12/2025 and 06/20/2025 
 

2. Old Business 
❖ Building Update 
❖ Radio Update 

 
3. New Business 

❖ Introduction to the new Training Coordinator 
❖ FY 27 Budget Discussion 
❖ District Agreement 
❖ Sheriff’s Department 
❖ IT Update 
❖ Finance Update 
❖ Operation Committee Update 
❖ Interim Executive Directors’ Update 

 
4. New Business not reasonably anticipated within 24 hours. 
 

5. Vote to enter into Executive Session pursuant to MGL Chapter 30a, Section 21a(2): to 
conduct strategy sessions in preparation for negotiations with nonunion personnel or to 
conduct collective bargaining sessions or contract negotiations with nonunion personnel, 
specifically to enter into contract negotiations with the Interim Executive Director.    

 
6. Adjourn 
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