Westcomm Operations Committee Meeting
September 30, 2025 @ 9:00AM
Westcomm, 645 Shawinigan Drive, Chicopee MA

Google Meet joining info
Video call link: https://meet.google.com/ndf-qogs-ubc
Or dial: (US) +1 315-992-6018 PIN: 973 189 476#
More phone numbers: https://tel.meet/ndf-qogs-ubc?pin=3018971437523

AGENDA
Call meeting to order
Approval of 8-26-25 meeting minutes
Interim Executive Director’s update

Old Business

e Hexagon update

e Westcomm IT update — IMC Records Release Forms
e Police - Outside Detail Requests

e Fire —review and approval of protocol updates

e Radio system update (Goosetown)

New Business
¢ Informational Packets
e Update list of Chiefs’ designees for this committee

Other items not reasonably anticipated 48 hours prior to meeting

Adjourn



