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MEETING OF THE WESTCOMM BOARD OF DIRECTORS
AuGuUsT 18, 2025, 11:00 A.M.
WESTCOMM
645 SHAWINIGAN DRIVE, CHIcCOPEE MA 01020

GOOGLE MEET INFO:

HTTPS://MEET.GOOGLE.COM/HJT-EYVT-YDG
PHONE: 1-260-327-1068 PIN: 988 906 087#

1. Old Business
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Building Update

Radio Update

Changing the future of WESTCOMM Organizational Restructuring Proposal
o Janitorial Staff
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2. New Business

+ Staff Ride-A-Longs

« Sheriff's Assessment

% IT Update

+ Finance Update

+ Operation Committee Update

+ Interim Executive Directors’ Update

3. New Business not reasonably anticipated within 24 hours.

5. Adjourn

www.westcomm-ma.gov
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