110 Church St. Chicopee, MA 01020 413-592-5847

Board of Directors

Thomas Christensen
East Longmeadow

Stuart Beckley
Ware

ESTCOMM

N | 3 REGIONAL DISPATCH
John Beaulieu = ’Hl
Chicopee ’

Lyn Simmons
Longmeadow

JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS

Jennifer Wolowicz
Monson

& OPERATIONS COMMITTEE

Operations Board JUNE 12, 2025 9:00 A.M.

Patrick Major

Chief, Chicopee PD CHICOPEE PuBLIC SAFETY TRAINING RoOM
Daniel Stamborski 15 COURT STREET
Chief, Chicopee FD
CHicorpee MA 01020
Robert Stocks
Chief, Longmeadow PD GOOGLE MEET INFO:
John Rigney HTTPS://MEET.GOOGLE.COM/GAE-YPED-IAG
Chief, Longmeadow FD PHONE: 1-484-746-4247 PIN: 593 845 636#
Steven Kozloski
Chief, Monson PD .
1. Old Business
Brian Harris
Chief, Monson FD + Building Update
- + Radio Update
Mark Williams < Operations Manager Job Description

Chief, E. Longmeadow PD

2. New Business
Introduction to the New Deputy Director
Ribbon Cutting Ceremony
Hiring Janitorial Positions for the new building
WESTCOMM Organizational Chart
IT Update
Operation Committee Update
o Hexagon CAD/RMS Project — data conversion

Christopher Beecher
Chief, E. Longmeadow FD
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Shaun Crevier
Chief, Ware PD
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James Martinez
Chief, Ware FD

7
L X4

Finance Committee o Open projects with Horizon Technologies

o Fire Department PA System
Marie Laflamme o Increased activity of HCSD Law Enforcement Division
Chicopee o Staffing levels in dispatch center

00

% Interim Executive Directors Update
Ian Coddington

L d : . -
ongmeadow 3. New Business not reasonably anticipated within 24 hours.
Sherri Roberson
Monson ]
4. Adjourn
Kimberly D’Amato

Ware www.westcomm-ma.gov

Kimberly Collins
East Longmeadow


http://www.westcomm-ma.gov/

