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1. Approval of minutes from the meetings held on 1/14/25, 2/13/25, 2/26/25, and 3/10/25. 
 (attachments) 
 

2. Old Business 
 

 Building Update 
 Radio Update 
 OPEB Trust Fund (attachment) 

 
3. New Business 
 

 IT Update 
o IT Shortfall 

 Operation Committee Update 
o RFP  

 Interim Executive Directors Update 
 

4. New Business not reasonably anticipated within 24 hours. 
 

 
5.  Adjourn 

 
Board of Directors 

 

Thomas Christensen 

East Longmeadow 

 

Stuart Beckley 

Ware 

 

John Beaulieu 

Chicopee 

 

Lyn Simmons 

Longmeadow 

 

Jennifer Wolowicz 

Monson 

 

Operations Board 

 

Patrick Major 

Chief, Chicopee PD 

 

Daniel Stamborski 

Chief, Chicopee FD 

 

Robert Stocks 

Chief, Longmeadow PD 

 

John Rigney 

Chief, Longmeadow FD 

 

Steven Kozloski 

Chief, Monson PD 

 

Brian Harris 

Chief, Monson FD 

 

Mark Williams 

Chief, E. Longmeadow PD 

 

Christopher Beecher 

Chief, E. Longmeadow FD 

 

Shaun Crevier 

Chief, Ware PD 

 

James Martinez 

Chief, Ware FD 

 

Finance Committee 

 

Marie Laflamme 

Chicopee 

 

Ian Coddington 

Longmeadow 

 

Jamie Farnum 

Monson 

 

Kimberly D’Amato 

Ware 

 

Kimberly Collins 

East Longmeadow 
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