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WESTCOMM BUILDING COMMITTEE 
THURSDAY FEBRUARY 15, 2024 10:30 A.M. 

VIRTUAL MEETING 

MICROSOFT TEAMS MEETING 

JOIN ON YOUR COMPUTER, MOBILE APP OR ROOM DEVICE 

CLICK HERE TO JOIN THE MEETING 

HTTP://TINYURL.COM/3SDZJE7H 

MEETING ID: 296 490 745 133 

PASSCODE: 7Y7LKY 
1.  OLD BUSINESS: 

 

 GROUND BREAKING DATE 3/14/24 

 UPDATE TIMELINE 

 BUDGET 

 

2.  NEW BUSINESS: 

 

  REVIEW OF GC BID RESULTS 

 REVIEW OF BASE BID 

 REVIEW OF ALTERNATES 

 VOTE TO RECOMMEND AUTHORIZATION TO AWARD 

   

   REVIEW SUBCONTRACTOR BIDS – VOTE TO RECOMMEND AUTHORIZATION TO AWARD  

   PROCESS FOR CONSTRUCTION CHANGE AUTHORIZATION 

 REVIEW OF CONTRACTUAL VEHICLES FOR CONSTRUCTION CHANGES 

 VOTE TO RECOMMEND GRANTING THE EXECUTIVE DIRECTOR AUTHORIZED 

TO  APPROVE OF NECESSARY CHANGE AUTHORIZATION UP TO AND 

INCLUDING $50,000 PER OCCURRENCE AND BUILDING COMMITTEE TO 

APPROVE NECESSARY CHANGES OVER $50,000 

 

   DEVELOPMENT GRANT REQUEST 

  

3.  ANY BUSINESS NOT ANTICIPATED WITHIN 24 HOURS OF THE MEETING 

 

4. ADJOURN 

 
Board of Directors 

 

Lyn Simmons 

Longmeadow 

 

John Beaulieu 

Chicopee  

 

Thomas Christensen 

East Longmeadow 

 

Jennifer Wolowicz 

Monson 

 

Stuart Beckley 

Ware 

 

Operations Board 

 

Patrick Major 

Chief, Chicopee PD 

 

Daniel Stamborski 

Chief, Chicopee FD 

 

Robert Stocks 

Chief, Longmeadow PD 

 

John Dearborn 

Chief, Longmeadow FD 

 

Steven Kozloski 

Chief, Monson PD 

 

Brian Harris 

Chief, Monson FD 

 

Mark Williams 

Chief, E. Longmeadow PD 

 

Paul Morrissette 

Chief, E. Longmeadow FD 

 

Shaun Crevier 

Chief, Ware PD 

 

James Martinez 

Chief, Ware FD 

 

Finance Committee 

 

Marie Laflamme 

Chicopee 

 

Ian Coddington 

Longmeadow 

 

Jamie Farnum 

Monson 

 

Tracy Meehan 

Ware 

 

Kimberly Collins 

East Longmeadow 
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