8.

9.

Westcomm Operations Committee Meeting
Monday, January 8, 2024 @ 1:00 PM

Westcomm Annex
645 Shawinigan Drive, Chicopee, MA 01020

Opening comments

Approval of Operations Committee Secretary — Lori Hebert, ELPD
Approval of November 27, 2023 Westcomm Operations Committee Meeting
Director’s Updates

Radio System Discussion & Updates

CAD Discussion & Updates

DRC Updates

New Business

Next meeting date: February 5, 2023 @ 1:00 PM?

10. Adjourn



