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WESTCOMM BOARD OF DIRECTORS MEETING
FEBRUARY 2, 2024 11:00 A.M.

CHICOPEE PUBLIC SAFETY TRAINING RooMm
15 CouRrT STREET, CHICOPEE MA 01020

GOOGLE MEET INFO:
HTTPS:/MEET.GOOGLE.COM/ONU-MONG-UNY

PIN: 600 389 272#

1. Approve minutes from meetings held on 9/1/23, 10/13/23, 12/4/23 & 1/5/24. Attachments

2. Old Business:

4

*.

*,

®,
0‘0

Building Update

e  General Contractor Bids due January 26, 2024-Status update-

Process to select GC

e Discussion on Change Order approval process

e  Status of project website

e  Groundbreaking set for March 14, 2024 (rain date March 21)
FY 25 Budget
Status of FY 22 Audit
Solicitation for FY 23 Audit — status of scope of services
FY 24 Goals https://docs.google.com/spreadsheets/d/1euyk6-zxt820-IfNOAtK-
bFTOSbMIEfD5RbRIBtAqYU/edit?usp=sharing

3. New Business:
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Finance Committee Report
Operations Report
IT Sub-Committee Report
Executive Director’'s Update
e Ethics Disclosure
e  Status of Supervisor Interviews
2024 Board of Directors Meeting Schedule Attachment

4. Review of A/P Warrants dated 1/2/24 & 1/10/24 and Payroll
Warrants dated 12/22/23, 1/5/24, & 1/19/24. Attachment

5. New Business not reasonably anticipated within 24 hours.

6. Adjourn
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